
 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
MOREHEAD MIDDLE SCHOOL (CHARLES Q. MURPHREE SCHOOL) 

JUNE 16, 2022 
5:30 P.M. 

 
PRESENT: Michelle D. Esparza, District Outside Counsel 
   Victor Maldonado, Senior Data Analyst 
  Michael Apodaca, Committee Chairperson 
  Scott Brown, Committee Member 
  Toni Hurt, Committee Member 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  Georgina Williams, Committee Member 

Israel Irrobali, District 5 Trustee 
   

  
ABSENT:  David Thackston, Committee Member 
   
   
   

 
A. Call to Order and Welcome 

Ms. Esparza, District Outside Counsel, welcomed the Committee Members to the third Committee meeting and 
explained the committee had been appointed by the Board of Trustees to assist in redrawing the boundary lines of 
the seven single-member districts.   

 
 

B. Public Comment 
Ms. Esparza opened the floor for anyone who had signed up for public comment. There was none. 
 

C. Presentation on Redistricting Requirements 
Ms. Esparza explained that the meeting would consist of summaries of the presentations that were presented at the 
first meeting. She advised that the fuller presentations were posted on the district website. 
 
Ms. Esparza highlighted the requirements that the committee needs to follow under the law and Board action. She 
explained the meetings need to be open to the public since the meetings are held pursuant to the Open Meetings Act. 
The basic requirement for redistricting is found in section 11.052 of the Texas Education Code and it requires a 
redrawing of single-member district lines based on the last census. When the population of the most populous district 
exceeds the population of the least populous single-member district by at least 10 percent and the results of the 2020 
census reflect that, that triggers the requirement to redistrict. Ms. Esparza explained that the trustee districts must be 
compact and contiguous and must be, as nearly as practicable, of equal population. The timeline was shared as well 
as the option to continue in office following adoption of single-member redistricting. Ms. Esparza reviewed the prior 
process followed and the current adopted process. Additionally, she shared the criteria to be followed by the citizen 
committee: draw compact and contiguous district, adopt districts of comparable population, base redistricting plan 
on existing districts, use whole voting precincts of follow identifiable geographic boundaries, preserve incumbent-
constituency relations (avoid paring incumbents in same district), maintain communities of interest and 
neighborhoods, and avoid plans that prejudice minority voters. Ms. Esparza reminded everyone that single-member 
districts are completely different from school attendance zones.   
 
Ms. Esparza reviewed the population averages and differences. She shared an example of the process to follow in 
drawing new redistricting lines. She asked if there were any questions or comments and there were none.  

 
D. Presentation, Discussion, and Appropriate Action on Redistricting Options 

Mr. Maldonado shared the process to be followed in order to determine if the options created complied with the 
requirements. He shared options that the ASAP department had developed following redistricting requirements. Mr. 
Maldonado discussed the range in population and compared it to the calculation made through Dave’s maps. Dave’s 
maps is taking the range from the minimum to the average and adding that to the range from the maximum to the 
average. However, the options developed by the District and the committee are directly taking the range from the 
minimum to the maximum. The method used by the District is more stringent. Mr. Maldonado advised the committee 
to work on the options with Dave’s maps and run the process through the method used by the District to calculate 
the changes. However, both methods would be used to test the outcomes. 
 



Mr. Maldonado reviewed the four options from the first committee meeting. He shared the maps and the tables with 
the committee.  
  
Ms. Williams requested Option 3 to be viewed as a group. The committee verified that the data was correct. Mr. 
Maldonado walked the group through accessing the published maps and the software tools. Mr. Apodaca shared the 
county information with the Committee and his draft of the redistricting map he was working on. The committee 
discussed the proposal. After the discussion, Ms. Williams inquired about attendance zones and the process to look 
at those. Ms. Esparza explained that school attendance zones are not part of the redistricting process. Further review 
and discussion took place and Ms. Esparza restated the criteria set by the Board, which specifically looks at keeping 
the redistricting as similar as the plan in place to avoid making too many changes.  

 
 

 
E. Future Meetings on:   

Wednesday, June 22, 2022 at Magoffin Middle School Library 
Monday, June 27, 2022 at Henderson Middle School Library 
Tuesday, June 28, 2022 at Clendenin Elementary School Library 
Wednesday, June 29, 2022 at Charles Middle School Library 

 
 

F. Adjournment 
 The meeting was adjourned at 6:54 p.m. 
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